Read the case Tiffany and Swatch: Lessons from an international strategic alliance and answer the following questions:
 
            1. Did it make sense for Tiffany and Swatch to engage in collaboration talks in the first place? What is your assessment of strategic fit?
            2. What about operational fit - were their operational practices well aligned to allow for alliance success?
            3. How would you assess the fit between Tiffany and Swatch with regards to their organizational cultures?
            4. What would you have recommended to Tiffany and Swatch to help prevent the strategic, operational and legal nightmare that ensued?
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